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[bookmark: _GoBack]Leadership styles in Remember the Titans 2000
	Introduction
The film Remember the Titans set during a racially change time in Virginia history. The Movie begins in July 1971when the T.C William high school was experiencing racial tensions. It is the first time black students are allowed an education in a white institution. African American Coach Herman Boone replaced the Caucasian Bill Yeast, and he was to take the assistant position. 
This paper shows the different leadership styles, by describing the coaches and the team players who showed leadership qualities even in the most challenging situations. Both the leaders in the film portray different leadership styles. The leaders are trying to motivate the players each in their different ways.
Scene I 
In scene 1(16 minutes into the film) coach Herman Boone tells the players of his team that he is going to run the team in dictatorship leadership. Coach Boone says that he is going to run the team on his conditions, his own rules. All the team members have to follow what he says, regardless of their personal opinion. In his mission of creating a strong team, the coach challenged all players when they were at the camp. To be on the team, the players had to survive all the challenges presented at the camp. In one situation every player had to interact with a player who is of a different race from theirs. In cases when the players were wrong, he had a way of punishing them. Coach Boone used his power as a leader in a right way, although at times he was harsh with the players, he used his influence to achieve racial interaction among the team members, he was able to make his team win.
The following questions should be posted to the discussion board:
1. Do you think leadership through dictatorship will help the team improve?
2. In scene 1 what other leadership skills does Coach Boone portray in this scene?
3. Is Coach Bonne consistent with his dictatorship form of leadership in the other parts of the movie?
Scene 2
In scene 2(1 hour 11 minutes into the film) Coach, Bill Yeast shows his leadership style of democracy. Coach Yeast tells Coach Bone that he does not humiliate his players in front of the team. Yeast opts to have a one on one talk with the players rather than demeaning them in front of the other players. In Remember the Titans Coach Yeast display his qualities in such a way that he handled each difficult situation with ease. He used to keep his players calm so that he can have control over them and he can help them individually if the need arises. He was not that strict and straight forward as Coach Boone as a leader. Coach Yeast signifies a supportive style of leadership.
The following questions should be posted to the discussion board:
1. What bases of democracy does Coach Yeast evidence in this scene?
2. Are the bases of democracy consistent with how he has exercised freedom up to this point in the movie?
Scene 3
In scene 3(1 hour 28 minutes into the film) when a player breaks the wrist Coach Boone gives motivational advice to Ronnie a player, who has doubts whether they are going to make it after one of the players broke his wrist. Coach Boone tells Ronnie that he is the colonel and has to command his troops. Coach Boone gave Ronnie a supportive speech, and he well knew that his team was capable of winning as he had instilled courage and competence in them. This scene shows that the team does not need much more support from a leader at this point as they already have what it takes to be a strong team. When Coach Boone realized this, he gave the responsibility to the players and allowed them to make decisions on their own.
The following questions should be posted to the discussion board:
1. In this scene what shows that Coach Boone achieved the kind of team that he desired?
2. What character trait does the team captain signify in this scene as taught by the coach?
Scene 4
In scene 4(1 hour 30 minutes into the film) after Coach Boone gave Ronnie a motivational speech, Ronnie takes the responsibility of leadership. Ronnie tells his team member that they are going to play with or without enough members and they should do their best. Ronnie shows courage as a leader in this scene.
The following question should be posted to the discussion board:
1. Has Ronnie as a team captain attained the leadership skills instilled in him by the Coach?
2. In this scene does the team show a different attitude from the one they had before Coach Boone was their coach?
Scene 5
In scene 5(1 hour 33 minutes into the film) the team captain Gary tells the coach that he wants Ray, a member of the team out. Gary is taking the responsibility of being a team leader, and he tells the coach sometimes you have to let go of some people. Coach Boone tells Gary that he trusts him as a captain and therefore he will respect any decision that he is going to make. Later on, Gary tells Ray that he cannot continue playing in the football team.  
The following question should be posted to the discussion board:
1. Is Gary as a team captain overusing his power as the team captain?
2. If yes, what do you observe of his approach of making decisions as a leader?
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